High School Football Pre-Game

1) Philosophy Discussion
· Communicate…communicate…communicate

· If something’s wrong, let’s fix it

· Hustle, but don’t rush

· See the ball

· Work hard, have fun…every game is the championship game

2)  Topic of the Week
3)  On field meeting with coaches

· Home first/then visitor

· Introduce yourself to coach

· Game balls

· Cards

· Ball boys?

· “Get back” coach
4)  Responsibilities

· Umpire verifies all equipment issues

· Back Judge/Timer

-- Check Time

-- Clock runs out at 6:57
-- Horn off

-- 15 Minute half

-- Start halftime clock when both teams off field

 
 
-- 3 minute warm-up period

-- Starting/stopping clock

-- 25 second clock

-- Timing corrections

· Linesman/chain crew

-- Signal

-- Change box

-- Move chains

-- Hold chains for penalty

-- Measurements

· Spotting ball/Ball mechanics

-- Getting progress from Umpire

-- Change of possession – Old ball on ground/new ball in to U

5)  Kick offs
· Positions

-- BJ w/K opposite press box)

-- LJ w/R (press box side)

-- HL on pylon (opposite press box)

-- U on pylon (press box side) 

-- R in middle on goal line

· Ball out of bounds

· Possible on-sides kick

6)  Scrimmage plays
· R has QB at all times/Wings take RB once he turns up field.
· Progress

· Cross-field spots

· Ball close to a first down

· Stopping clock

· Forward vs. backwards pass

· Fumbles

· Illegal forward pass

· Intentional grounding

· Goal line mechanics/reverse goal line mechanics

7)  Punts
· Numbering exception

· Positions

-- Outside 50

-- 50 in

-- Short yardage situations (5 yards to go or less)

· PSK enforcement (review PSK requirements)

· Fair catch scenarios

· First touching

· Kick OOBs-grounded vs. in the air

· KCI
8)  Field goals and trys

· Numbering exception (eligibles)

· Positions

-- Snap from B15 and in

-- Snap from outside B15

-- Swinging Gate

· Whistles

· Signal on good vs. no good

· Bad snap

· Carryover fouls

· Kicker/holder/snapper responsibilities

9)  Penalty reporting

· False starts vs. Encroachment

· Other fouls – get on your whistle

· I will try and come to you

-- Give me all the necessary information

-- I may ask some questions for clarification

10)  Penalty administration

· Umpire gets Captain while I speak to official w/flag

· Preliminary signal

· Discuss w/captains

· Confirm with Umpire

· Umpire walks off while R gives signal

· LJ double-checks yardage

· Covering flags (Including Umpire’s)

· Everyone is responsible for us getting it right

11)  Other Discussion Areas
· Pass coverage

· Fouls on scoring plays (enforcement)

· Counting players

· Offense – R/U (I will signal every play)

· Defense – LJ/BJ (HL/LJ 4 man)

· Illegal substitution foul

· Count after TO

· Wingman signals

12)  Any questions?
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